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88,000 masks 
distributed to 
our offices
and sites

Over 6,000 
employees and 
subcontractors 
trained in Covid 
awareness since May

2,150 litres of 
hand sanitiser 
distributed to our 
offices and sites

43%

43% reduction
in all injuries

15,480 hazard 
observations 
reported 

CO2 per employee

reduced
by 9%
since 2013

In addition to 
our community 
programmes, 
company 
donations to 
charity totalled 
in excess of

£36,500

2 Gold RoSPA Awards and
2 RoSPA Presidents awards

2020 Headlines
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Introduction
Imtech is one of the largest technical 
services providers in the UK. Our turnover 
in 2020 was in excess of £300 million.

Our key work streams are Engineering Services, Technical Facilities 
Management, Systems Integration and Energy Services. We are part of the 
EDF Group, jointly owned by EDF and Dalkia.

In 2014 we published our first CSR Strategy. This was designed to ensure 
that all our stakeholders understood our CSR objectives and the steps we are 
taking to achieve them. We committed to report our progress annually and 
this report provides that update.
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“I am very proud of how our employees rose to the 
challenges brought by the Covid pandemic. In particular, 
our HSEQ team dealt with providing the necessary 
protection equipment, implementing new Safe Systems
of Working and ensuring our people remained safe at all times 
and they were all part of the incredible effort to deliver. I 
am grateful to all our operational teams who continued 
to provide a great service to our customers during 
the lockdowns, in particular for the NHS.

Despite the various constraints brought by the 
pandemic, Imtech continued to invest in the 
development of our personnel and in particular the 
younger generations through our apprenticeship 
programme. It is also gratifying to see that our 
people’s generosity continued. They helped others less 
fortunate than themselves in many ways supporting 
local and national charities across the UK.”

Gautier Jacob
 

Gautier Jacob
CEO, Imtech

Find out more about our commitment to delivering Zero Harm at: www.imtech.co.uk/zero-harm/

Our parent 
companies:
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COVID RESPONSE
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Keeping People 
Safe:  COVID RESPONSE 

During 2020 we all found ourselves faced with the 
unknown and had to quickly come together to find a  
new way of working to keep ourselves and each other safe.
Despite the difficulties faced we deployed an incredible amount of PPE and equipment to our teams, within a short time and 
were able to implement new safe working practices to ensure our ‘normal’ business was able to continue. We were also very 
aware that the pandemic would possibly cause a rise in mental health issues and we ensured our people knew where they 
could find help and advice.

The Health & Safety Team Distributed:

88,000 
masks

2,150 litres of 
hand sanitiser

Over 6,000 employees 
and subcontractors 

trained in Covid 
awareness since May

115 Covid 
Coordinators 

appointed

We were able to gain 
access to high quality 

PPE through the 
Dalkia/EDF supply chain

Imtech are also 
part of the EDF 

Pandemic working 
group and EDF 

health cell group.
 

What We Did - Mental Health
2020 was without doubt one of the most significant years for heightening 
awareness of mental health and wellbeing. We continue to make huge strides 
in our mental health and wellbeing approach within Imtech. Our surveys and 
communications help us to improve the support available for our colleagues and 
this is something we will continue working on.

We are proud to have successfully trained around 40 of our people as Mental 
Health First Aiders to help raise awareness amongst our workforce. We will 
continue to train more colleagues throughout 2021. We also supported national 
mental health awareness campaigns including: 

 › Blue Monday

 › Time to Talk Day

 › World Mental Health Day 

Through the production of our new newsletter, Connected2U, we reached out to 
all employees with frequent communications to raise awareness around mental 
health and wellbeing, provide recommendations for e-learning and give people 
the opportunity to ‘shout-out’ and celebrate their colleagues achievements. 
This newsletter helped create a sense of togetherness and support for our people. 

23
Hints, tips 
and advice 
on wellbeing

23
Water 
cooler 
moments

28
Linked-in 
Learning 
recommendations

7
Learning 
stars

25
Shout 
outs
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Keeping People 
Safe 2020:
Despite the Covid pandemic we continued with our defined approach 
to health and safety and launched a number of initiatives to raise the 
awareness of management, employees and our sub-contractors.

What We Did

 › In 2020 we implemented a peer review system for all 
Riddor incidents meaning Riddor incidents are reviewed 
by one of the Senior Leadership Team, in conjunction 
with the local business. Lessons learned are then shared 
across the group.

 › All accident/incidents are now logged on our digital 
platform CGA. This is a mobile app and PC system which 
allows all employees and subcontractors to raise hazards 
they encounter both positive and negative whilst in 
offices and on site.

 › As part of the CGA flex hazard alert system we have 
set up automatic reports to run twice daily and weekly 
on a Friday. The reports capture any hazards that have 
been submitted to the system. The reports are sent to 
site teams and detail positive and negative observations, 
as well as the type and a description. This automated 
report process allows the site teams to address hazards, 
ensuring nothing is missed and any issues are rectified. 
Logging onto the web-based version also allows teams 
to mark the observation as ‘closed’ once the issue has 
been dealt with.

 › There was a year on year an increase in the number of 
HiPo Incidents being reported, most of these HiPos were 
associated with poor decision making and behaviours 
prior to it occurring. The increase in HiPos has led us 
to create a key risk calendar. Each month is allocated 
its own key risk and the SAWT team as a whole are 
responsible for creating posters and toolbox talks to be 
delivered across our sites each month.

 › All senior directors and executives have completed 
IOSH training.

 › Following a review of procedures it was established that 
our Electrical Safe Systems of Work were in need of 
updating, along with the development of Mechanical 
Safe Systems of Work. This is due to complete and be 
implemented across Imtech in 2021.

 › Our Safety, Assurance and Wellbeing Team are working 
to ensure that all our policies and procedures are 
standardised and coordinated from one central point and 
cascaded throughout Imtech.

 › 80% of the LTI incidents were soft tissue injuries; Sprains, 
strains, muscle pain etc.

First Aid
2020 Total:

65
Medical Treatment

2020 Total:

12
All Injuries

2020 Total:

100
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KEEPING PEOPLE SAFE 2020
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A Responsible 
Organisation
Reducing CO₂ Footprint

One of our key objectives is to continuously reduce 
the average carbon footprint used by each employee 
and in 2020 we achieved a 3% reduction.
We believe that maintaining employee awareness of ways they can help reduce energy use will achieve a continuous 
reduction in our overall carbon footprint. In 2020 we were able to significantly reduce our energy usage in offices due to the 
majority of people who would usually occupy this space moving to home working, due to the pandemic. We were able to 
utilise our virtual meeting technology to the full and expect this to remain in place as we look to implementing agile working 
practices across the business.

What We Did

In December 2019 Energy 
Performance Contractor, Breathe, 
was acquired by Imtech.
This acquisition drives a step change in the way we 
deliver energy and carbon reduction savings to clients. In 
the last 10 years Breathe has saved over £33m in operating 
costs and 147kt of carbon for its clients through efficient 
project delivery.

In 2020, Breathe’s installations included:

 › Combined Heat & Power systems

 › 400Kw solar PV system

 › over 7,000 new energy efficient light fittings

Leading to cumulative cost and energy savings of: 

 › Energy related cost savings: 

£2,047,073
 › Carbon reduction: 

7,733 (tCO2e)
 › Avoided Maintenance Savings: 

£253,093
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A Responsible 
Organisation
Imtech Inviron undertake the facilities management across 
our parent company, EDF’s corporate estate of 33 buildings. 
Throughout 2020 the team engaged in many initiatives and 
projects including green fleet alternatives, achieving zero waste 
to landfill and establishing closed loop solutions that have 
a positive contribution towards the wider environment.

What We Did

 › Installed a total of 129 bays across the whole estate 
which now have Electric Vehicle charger coverage with a 
further 84 in the pipeline for 2021.

 › Delivered a closed loop solution to reduce and reuse 
paper waste. All EDF confidential paper waste is now 
returned to EDF as recycled toilet rolls and hand towels.

 › Achieved zero waste to landfill on all waste removed 
from EDF sites in 2020.

 › World Environment Day - 5th June – was celebrated by 
promoting the theme of biodiversity including planting 
flowers and vegetables, building ponds and erecting 
bug hotels along with encouraging staff to buy from 
local farm shops and use alternative, greener, means of 
transport.

 › Capula, who currently employ a number of apprentices 
through Newcastle and Stafford Colleges Group, 
donated an all-electric, purpose built, go-kart to the 
College Motor Vehicle department in order to support 
students and apprentices learning and understanding of 
hybrid and electric vehicle technology.

The all-electric cart donated by Capula

World Environment Day, 5th June 2020

EV charging bays at EDF, Barnwood
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A RESPONSIBLE ORGANISATION
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Investing in 
Our People
Continuing to invest in our people is an integral part of our strategy 
to ensure we attract, retain and develop the best people. Throughout 
2020 we delivered various training programmes, despite the challenges 
of taking them virtual, we also provided new ways of learning for 
our people via e-learning platforms such as LinkedIn Learning.

What We Did:

Learning and Development
In 2020 it was still as important as ever for us to ensure 
everyone has the opportunity to meet their full potential. 
We continued to support this aim by providing impactful 
learning that contributes to delivering the business goals 
and ambitions, drives a culture of continuous improvement 
and encourages ownership of personal development.

Imtech continued to train and develop trainees and 
apprentices in 2020. In Capula the engineering and systems 
programmes continued, whilst in Inviron the development 
of apprentices in facilities management trades has 
developed further. In Imtech Engineering Services building 
services technicians have continued with the Electrical 
or Mechanical Training Programmes and our training of 
engineers and quantity surveyors is active across all regions.

Our 2020 Learning and development highlights included: 

Women in Imtech
Our Women in Imtech Network supported our people 
throughout 2020 by continuing to raise awareness of 
diversity and inclusion topics. We celebrated International 
Women’s Day, National Inclusion Week and International 
Men’s Day. The group ran virtual events, produced toolbox 
talks, provided links to help raise people’s understanding 
and ran a programme of lunch and learn sessions on 
subjects such as Unconscious Bias and Personal Impact that 
were well received across the business. 

Engineers of the Future
In March 2020 a team of Capula STEM ambassadors were, 
for the third year, involved an initiative aimed at bringing 
engineering subjects to life in the classroom in an exciting 
project, YEOTY20 Space Olympics. This year it involved 
sending hydrogen filled balloons into space and using Go 
Pro’s to document the journey. The challenge is aimed at 
inspiring and enhancing the career aspirations of young 
people in Staffordshire and the surrounding areas.

5,841 Hrs
of Digital 
learning – ELF 
and LinkedIn 
Learning

28 Hours
of Coaching 
(10 people)

29 Attendees
at EDF 
leadership 
development 
programmes

42 Hours
of mentoring 
completed via 
Mentorloop
(28 people)

128 People
attended

16 Remote 
Working
Webinars

6 People
attending 
Project 
Management 
programmes

398 
People
attended 10 
Commercial 
Development 
Seminars

16 
People
qualifying 
for RICS

ALL
BU’s aligned 
to consistent 
approach to 
Performance 
and Potential 
identification

Young Engineer of the Year 2020
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Pulling Together 
Along with friends and fellow members of the Preston 
Muslim Community, Shoayb Bux, IT Operations 
Manager, Imtech Inviron provided hot meals for people 
on the frontline working hard to keep everyone safe. 
They distributed over 2000 meals to members of the 
North West Ambulance Service, Royal Preston and 
Blackpool Hospitals, and cemetery and mortuary staff 
as well as delivering to the elderly and vulnerable in 
and around Preston. ‘Volunteering enables me to give 
something back to my community in a small way, 
which I hope makes me value all I have and appreciate 
everything others do for us’ commented Shoayb.

Supporting Our 
Local Communities
Despite the issues and challenges that 2020 presented all of us, 
our people still made time to give back and help others. Many of 
our colleagues donated to good causes, organised fundraisers 
and helped their local communities where they could.

What We Did

The lighting installation taking place

Shoayb Bux (right) cooking up a storm

Nottingham County Girls Football Team

Lighting Up Millennium 
Powerhouse
Our Engineering Services team in the North West helped 
out local community charity, Millennium Powerhouse, by 
improving the lighting in their sports hall and reception 
area. Teaming up with supply chain partners Whitecroft 
Lighting and Nationwide Platforms the uneconomical 
lighting was replaced with new high quality, energy 
efficient LEDs, making an immediate impact by providing 
a much brighter environment, they also consume half the 
energy, reducing costs for the charity.

Supporting Local Team
Imtech Engineering Services donated £200 to support 
local Nottingham County Girls Elite Football Team, who 
are affiliated to the club but do not receive funding. 
The donation was gratefully received by the club who 
commented ‘Without continued generosity from 
sponsorship and donations much of the financial burden 
falls onto parents, this in turn means talent is missed as 
playing becomes unaffordable for some.’
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SUPPORTING COMMUNITIES

 CSR REPORT 2020  15



GIVING BACK

16  CSR REPORT 2020



Giving Back
The pandemic didn’t stop our generous people from 
continuing to raise money for great causes.

Making Rainbows
Darren Forbes from Engineering Services in Scotland 
(pictured left), raised an amazing £1500 for the Royal 
Infirmary of Edinburgh Covid-19 Rainbow Boxes Charity 
Appeal. Patients had no visitors and some of them no 
belongings due to families being in isolation and the 
hospital being locked down, the donation was used to 
supply toiletries and iPads, which allowed patients to 
communicate with friends and family.  

#TwoPointSixChallenge
Ian Bolster, Scarlett Yoxall and 
Tom Bigden from Engineering 
Services in London completed the 
#TwoPointSixChallenge raising much 
needed funds for the Construction 
Industry’s charity, CRASH.

The challenge was launched on 
Sunday 26th April – what should 
have been the 40th London 
Marathon. Ian, who is a trustee 
of CRASH, cycled 265km over the 
course of a week on a static bike, 
Scarlett completed 26 laps of her 
local park and Tom walked 26km 
and also cycled 26 miles on his static bike.

Running for Teammate
Tracey Francis from Capula raised 
money with her local running 
group, ‘Cannock Chase Trail 
Runners’ for a members husband 
who was suffering with Covid-19. 

Tracey, who regularly gets involved 
in charity events at Capula, is one 
of the run leaders of the group 
who pulled together to raise more 
than £6,000 for their teammate. 
 

Lighting Up Time

Capula supported a local Scout group by donating very 
long extension cables, usually used by caravanners. The 
extension cables will enable the group to use LED tripod 
lights to create a well-lit outdoors area for the Scout’s 
activities. Andy Lorenz, Capula Service Engineer (and Scout 
leader ‘Bagheera’) pictured far left, said: ‘Myself and the 
rest of the Scout group would like to thank Capula for 
their kind donation. It’s great that we will be able to meet 
and continue to provide fun and engaging activities in a 
safe environment.’

7.5 Challenge
Robert Simpkin, from Engineering 
Services, who is a volunteer at 
the local Suffolk Army Cadet 
Force helped to raise over 
£10,000 by organising a 7.5 
Challenge, to coincide with the 
75-year anniversary of VE Day.

Using the numbers 7 and 5 the 
cadets exercised in various ways 
during May 2020, including 
running 7.5 miles per week and 
completing a 75-mile cycle ride, Robert himself walked 
75 miles twice! The money was distributed across three 
charities: Suffolk St John Ambulance, NHS Charities Direct 
and Suffolk Community Foundation COVID Fund.

2020 has presented challenges for Imtech and these 
continue to evolve. Imtech has always had a strong 
corporate social identity and we hold it as one of our core 
values, this is fully woven into our overall strategy. During 
this time of widespread uncertainty due to the global 
pandemic, it is a challenge for our corporate social impact 
strategy to keep up. In the new normal, CSR will continue 
to be a top priority for Imtech and the wider EDF group.

The field of CSR is driving the internal changes within 
Imtech that are needed to evolve the business landscape 
from a “winners take all” system to one that includes all 
stakeholders. 
 

Tom Prendergast 
(Group HSEQ Director)
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Appendix
Group 2020 Objectives

Drive integration of safety 
management within The 
Imtech Way programme.

 › Review and revise current ISO Procedures 
and standards within each BU, mapping 
current processes, identifying good 
practices that can be shared.

 › Carry out gap analysis against new 
standards 14001, 45001.

 › Compile report for each BU based on 
gap analysis.

 › Draw up plan to close gaps in 
conjunction with all stakeholders.

 › Long term plan of integrating all three 
standards in each BU.

Maintain and develop 
EHS operations and 
support structures that 
support growth and 
achieves consistency 
of KPI delivery.

 › Appraise current resources 
(competencies) and construct a 
staged plan for upskilling that 
supports 2022 vision.

 › Maximise the current EHS 
software platform in the BUs.

 › Appoint IES EHS Manager and 
HSE Support Person.

 › Conduct a base line HSE 
Audit across all BUs to identify 
gaps and also to harness and 
develop current good practices.

 › Strengthen HSE collaboration 
and sharing of information, 
learnings and resources across 
all BUs through the EHS 
management team.

 › Meet EDF/Dalkia EHS teams 
and agree handover.

The main objective is to 
create a culture within the 
group to be incident and 
injury free, to develop our 
awareness and management 
of health & well-being and to 
strengthen our performance 
in managing top-tier risks.

 › Review the EHS organisation: Design 
and implement a more integrated model 
across Contracting Sector.

 › Strengthen the EHS governance 
and risk management of the group. 
Drive management leadership and 
accountability for Health & Safety 
through safety leadership, coaching and 
guidance for all BU management.

 › Develop and implement a group-wide 
injury free programme.

 › Strengthen management of health 
and well-being programmes - focus on 
Mental Health to start.
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Imtech are committed to 
working towards Zero Harm 
into 2021 and beyond.

We will continue to reduce 
our carbon footprint, 
enhance the wellbeing of 
all our staff, supply chain and 
the communities we work in.
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